. , . Chester J. Culver, Govemnor
lowa Department of Administrative Services Patty Judgs, Lt. Governor

Government's Partner in Achieving Resulis Ray Walton, Director

October 19, 2009

TO: DAS Customer Council Members
FR: Ray Walton
RE: Rate Cuts & Cash Rebates

In advance of tomorrow’s (10-20-09) DAS Customer Councii meeting, I am sharing with all of you the steps DAS is
planning to take in addition to the ten percent reduction in our General Fund appropriation.

We are making these preemptive measures with the understanding that, as our customer agencies see their budgets reduced,
they will have fewer resources to spend on DAS utilities or marketplace services. All Executive Branch agencies must share
in the sacrifices we face and we need to do our best to maintain an effective partnership in dealing with the fiscal challenges
that lay ahead.

The actions we are proposing include cuts to rates as well as cash rebates to agencies - and are significant in that they will
result in staff reductions in DAS and cuts in services from DAS. In all, we are proposing a total rebate of $2.3 million and
rate cuts that will increase the reduction to our client agencies to about $3 million. Please take the time to review these rate
reductions in the information attached.

We believe that certain DAS utilities cannot be cut. These include:
e Risk Management — The State of lowa’s vehicle fleet is self insured and this balance must be maintained to cover

administration and repairs
o  Unemployment Insurance - This is a calculated figure over which DAS has no control
o Workers’ Comp - This is a calculated figure over which DAS has no control
s Golden Dome Awards - This is a [ixed expense which DAS cannot control
e  Flexible Spending -This is a calculated figure over which DAS has no control
o  Stafe Surplus - Costs are covered by actual sales
e  Blanket Bond — This is a fixed expense over which DAS has no control

o Architectural & Engineering Services - These fees are charged to specific construction projects that have been
approved by the legislature or Vertical Infrastructure Committee, only. Agencies do not pay this fee,

o  Fleet Depreciation — The Legislature required a full refund of this account. Agencies pay in only at their discretion.
e Authorization and Authentication — This is a new utility that is currently running a negative balance.
In the past, DAS has rebated $4,166,576 to its customers in an effort to assist agencies with ongoing budget challenges.
Combined with today’s proposed cuts/rebates of about $3 million, 1 feel that we are making every possible effort to work
with our customers/partners. I hope that you all agree and that we can continue working together to effectively meet the

difficulties state government faces.

Thank you.

Heover State Ofiice Building 1305 East Walnut Street Des Moines, 1A 52319 (515) 281-5360 hilp:fidas.iowa.gov
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